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Transformed Women Calling Others To The

Lord Jesus Christ A Word from Qur President:

Dear Friends,

It is my custom to look back before looking forward. Once again, this new year has proven that to be so. In my
review, | considered seventeen yeadrs of this ministry’s history, beginning with just three women (Rock Steady
Sisters) who committed to attending to learn more about God and His Word and how to apply it to our spiritually
starving lives. As the “teacher,” | realized this dedication was one | could not fulfill on my own. But | knew that
when God calls, He equips. Women at the Well is living proof.

Oh, the importance of small things. Nothing is too insignificant for God’s purpose. I'm mindful of the mustard
seed’s growth, a boy's lunch of nothing more than a couple of fish and some bread, and three devoted women. The
snapshots of examples scattered across my memory are too numerous to share. We show up with what we have,
and the Lord multiplies according to His richest grace and sovereign plan.

Whether you have contributed through your presence at our weekly Bible classes, biannual events, social
gatherings, or through monetary gifts of any amount, | want you to know that it all matters. Small things are
crucial because they build significant outcomes.

On behalf of Debi, Kelli, and me, thank you for your association with Women at the Well - San Diego. May God
continue to bless our “small things.”

My best love,

Diane
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Transformed Women Ca!hng Others To The
Lord Jesus Christ

What we do is based on the ultimate goal of cultivating opportunities for others to be exposed
more consistently with God's Word and how to, by faith, apply it to their lives thereby producing a
transformed life.

2025 IN REVIEW

Community Interactions
Rescue Mission Involvement:

s 25 Attendees at Retreats
« Chaplaincy at Rescue Mission
« Weekly Bible Class for Academy Students
« Bi-Monthly Devotionals
2 Social Events with Women At The Well members

Communications

27K YouTube Views

135 YouTube Subscribers (28.5% Increase)

97 Instagram Followers (19% Increase)

266 Facebook Followers (9% Increase)

Monday Love Notes (44 emailed and 29 viewed on YouTube)

Retreats
Spring and Fall Retreats
72 attendees
s 27 Scholarships provided

Weekly Bible Class
35 Bible studies provided
« Began study in the Book of Romans
« Special studies on “Betrayal and Beyond”, “Hebrews 8" and
“My Great Defender”
e 2 Special Devotionals

2025 Expenses and Revenue

Total Revenue*; $20,545 Total Expenses*: $26,219
» Donations: $11,744 * Retreats and Programs: $24,310
» Retreat Registrations: $8,800 s Operating and Other: $1,909

*These totals do not include In-Kind donations that totaled $3,900

www. WomenAtTheWell-SD.org

Your donations helped
transform lives!

2026 - LOOKING FORWARD

Community Interactions

« Continue seeking ways to interact with the Rescue Mission:
« Develop opportunities for members to serve each other.

« In addition to Retreats, hold regular social events

« Two times on campus events for Rescue Mission

Communications

e Continue recording on YouTube (weekly Bible studies,
Monday Love Notes, Special Devotionals, Interviews with
Inspiring Women)

« Consistently post on social media including links for
YouTube recordings

Retreats
« Continue Fall Retreat with scholarships to those who

cannot otherwise afford to attend.
e Evaluate other ways of providing a similar experience at a
lower cost.

Weekly Bible Class

« Continue with weekly YouTube Bible studies

« Continue looking for places to meet in person for Bible
studies.

2026 Expenses and Revenue

Continue being good stewards of the money God provides and
praying for God's monetary blessing on our operations.

WomenAtWell SD@gmail.com
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